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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Rapid assessment for the project 'Residential Energy Efficiency for Low-Income Households (REELIH)'
Location :_|Bosnia-Herzegovina, Armenia, Serbia, Ukraine

Beneficiary :_|Habitat for Humanity International, regional office for Europe & Asia

Donor : _|USAID, Habitat for Humanity International

Period of Project :_|September 2012 - January 2013

Topic . |Comparative evaluation/ Assessment of the potential for residential energy efficiency

Part of TreeVelop (%) . |12.364 (euro)

Total Value (€) : [na

Project Description |

At the start of the joint Habitat for Humanity/USAID project ‘Residential Energy Efficiency for Low-Income Households (REELIH)' a rapid assessment of the most
suitable two countries for this project was made. The REELIH project is a 3 year 3 million USD project, with the intention to continue the cooperation between
Habitat for Humanity and USAID in the field of energy efficiency for low income households on the basis of the implementation of REELIH. The implementation
period of the overarching REELIH project was 2013-2015.

TreeVelop Part [ ]

Ms. Christy Duijvelaar developed the evaluation grid for the rapid assessment and provided energy efficiency expertise during the missions to Bosnia-Herzegovin
and Armenia. She led the evaluation process with the Habitat for Humanity team and drafted the country reports on Bosnia-Herzegovina and Armenia, as well as
the overarching evaluation report covering the four pre-selected countries: Armenia, Bosnia-Herzegovina, Serbia and Ukraine. Deliverables included:

« Evaluation grid for the rapid assessment;

« Country reports on the status and situation concerning energy efficiency for low income housheolds in Bosnia-Herzegovina and Armenia;

« Drafting of the overarching evaluation report upon chairing the team process selecting two out of four countries for the REELIH project.
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Category . |Water_Sector_and_Utility_Management

Project Name ;. |Caplijna Water Supply - FOPIP

Location :_|Bosnia-Herzegovina

Beneficiary :_|Caplijna Municipal utility company

Donor : |EBRD Trust Fund

Period of Project :_|September 2012 - September 2013

Topic : _|Financial and Operational Performance Improvement Programme (FOPIP
Part of TreeVelop (%) : [29.720 (euro)

Total Value (€) : [na

Project Description |

The project provided for the development and implementation of a Financial and Operational Performance Improvement Program (FOPIP) for the Capljina
Muncipal Utility Company. This involved analysing areas of improvement, defining the necessary improvements, formulating targets and Key-Performance
Indicators as well as supporting the company throughout the implementation of the FOPIP.

TreeVelop Part [ ]

Mr. Giel Verbeeck was the teamleader of the project. He led in this capacity a team of 12 international and Bosnian experts. The project activities included advsin
the company on financial, commercial, accounting and business planning practises, as well as proposing and implementing an organisational reform, miniminzing
non-revenue water, corporate restructuring and the development of a public service agreement with the municipality of Capljina. Deliverables included:

« FOPIP Action Plan;

« Tariff formula describing how the drinking water tariff will develop in the future based upon a set of agreed parameters;

« Public Service Agreement between the utility company and the municipality of Capljina.
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