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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name ;. |Assistance to the implementation of the Kosovo Environmental Action Plan (KEAP

Location . _|Kosovo

Beneficiary :_|Ministry of Environment and Spatial Planning Kosovo

Donor :_|Swedish International Development Agency

Period of Project :_|January - April 2006

Topic : |Instituational support to the Ministry of Environment, project fiche preparation, capacity building (fundraising & project development).
Part of TreeVelop (%) . 100

Total Value (€) : 19.360

Project Description |

The Kosovo/a Environmental Action Plan (KEAP) project provided technical assistance to the Kosovar Ministry of Environment and Spatial Planning (MESP)
concerning the prioritization of environmental projects and the development of suitable project fiches for 75 small-sized environmental projects.

TreeVelop Part [ ]

Ms. Duijvelaar has contributed to the KEAP with the following activities:
« Project fiche development for 75 urgent environmental projects in the Republic of Kosovo;

« Budgeting for these project fiches;
« Design, development and implementation of a 2,5 day training program on project development, proposal writing, donor relations and project implementation for

the senior staff of the Ministry of Environment and Spatial Planning.

Extra Remarks

Project Numbers : |TVC014, TVC017

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Rapid assessment for the project 'Residential Energy Efficiency for Low-Income Households (REELIH)'
Location :_|Bosnia-Herzegovina, Armenia, Serbia, Ukraine

Beneficiary :_|Habitat for Humanity International, regional office for Europe & Asia

Donor : _|USAID, Habitat for Humanity International

Period of Project :_|September 2012 - January 2013

Topic . |Comparative evaluation/ Assessment of the potential for residential energy efficiency

Part of TreeVelop (%) . |12.364 (euro)

Total Value (€) : [na

Project Description |

At the start of the joint Habitat for Humanity/USAID project ‘Residential Energy Efficiency for Low-Income Households (REELIH)' a rapid assessment of the most
suitable two countries for this project was made. The REELIH project is a 3 year 3 million USD project, with the intention to continue the cooperation between
Habitat for Humanity and USAID in the field of energy efficiency for low income households on the basis of the implementation of REELIH. The implementation
period of the overarching REELIH project was 2013-2015.

TreeVelop Part [ ]

Ms. Christy Duijvelaar developed the evaluation grid for the rapid assessment and provided energy efficiency expertise during the missions to Bosnia-Herzegovin
and Armenia. She led the evaluation process with the Habitat for Humanity team and drafted the country reports on Bosnia-Herzegovina and Armenia, as well as
the overarching evaluation report covering the four pre-selected countries: Armenia, Bosnia-Herzegovina, Serbia and Ukraine. Deliverables included:

« Evaluation grid for the rapid assessment;

« Country reports on the status and situation concerning energy efficiency for low income housheolds in Bosnia-Herzegovina and Armenia;

« Drafting of the overarching evaluation report upon chairing the team process selecting two out of four countries for the REELIH project.

a

Extra Remarks

Project Numbers : |TVC045

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Youth for sustainability in Belarus. Awareness raising, capacity building and twinning for sustainable
lifestyles through Youth EcoTeams.

Location : |Belarus

Beneficiary . _|Belarusian environmental civil society as well as schools and after-school centres in the Vitebsk, Minsk and Magilov oblas!

Donor :_|Dutch Ministry of Foreign Affairs (MATRA)

Period of Project . |August 2008 - June2011

Topic : |Introduction of the Eco-Team approach in Belarusian schools through publication of a Youth Eco-Team handbook, teacher manual

and worksheets. Training of over 100 EcoTeam coaches. Capacity building of environmental civil society organisations. Small
grants scheme for Sustainable Development Initiatives by newly formed Youth Eco-Teams at Belarusian schools and after-school

centres.
Part of TreeVelop (%) . |40
Total Value (€) . [521.420

Project Description |

P fiche

The project Youth for Sustainability in Belarus aimed at the introduction, promotion, implementation and further distribution of the EcoTeam approach to support
sustainable lifestyles of the population. The target population for the project was the youth of Belarus through reaching out to their teachers and after school
educators. These teachers were trained to become Youth EcoTeam coaches. A handbook, teacher manual and worksheets were produced specifically for the
Belarusian circumstances, in cooperation with the International Sakharov Environmental University (ISEU). In addition the environmental civil society was trained
on organisational development, leadership for sustainable development and fundraising (proposal writing & project development). Through a small grants
programme the newly formed Youth EcoTeams could kick-off their activities and create roots in their institutions.

TreeVelop Part [ ]

Ms.Christy Duijvelaar and TreeVelop associate Ms. Annet van Hoorn were responsible for all project management activities, including supervision of project
implementation by the local project team, ensuring timely and high-quality project implementation, teambuilding and coordination. Ms. Duijvelaar provided training
for and support to the Youth EcoTeam coaches, as well as active expert involvement in the adaptation process of the Youth EcoTeam material. Ms. van Hoorn
ensured the networking among Youth EcoTeam coaches and successful implementation of the Youth EcoTeam implementation cycles. A further key responsibilif]
was the development, implementation and evaluation of the Youth EcoTeam Fund, a competitive small grants programme. For both the Youth EcoTeam coaches
and the environmental civil society Ms. Duijvelaar provideds 2-day workshops. The booklet 'Crystals of Sustainability in Belarus' has been written by the TreeVelo|
team.

P

Extra Remarks

Project Numbers :|TvC030

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Increased Biodiversity Protection and Coastal Conservation in Croatia's Kornati Archipelago

Location :_|Croatia

Beneficiary . _|Kornati National Park Protection Authority and Nature Protection NGOs around the Kornati archipelag

Donor :_|Dutch Ministry of Agriculture, Nature Protection and Food Safety - BBI MATRA program

Period of Project : [January 2007 - March 2008

Topic : |Capacity building, institutional development, networking and multi-stakeholder cooperation supporting sustainable tourism
development.

Part of TreeVelop (%) . |85

Total Value (€) : [109.886

Project Description |

The projects’ focus was at halting the loss of biodiversity in Croatia's coastal and island zones which are under heavy threat of (mass) tourism developments. Its
immediate objective was to increase the capacity and strengthen the position of the protection authorities and biodiversity protection NGOs, as well as to raise the
awareness of the public and visitors concerning the need to actively preserve the biodiversity in Croatia's Kornati archipelago. The project consisted of three
components:

1. Capacity building of biodiversity and nature protection authorities and organisations, including the National Park and Important Landscape authorities, relevant
civil servants at the local and regional authorities, as well as local NGOs;

2. Strengthening the position of biodiversity and nature protection authorities and NGOs;

3. Direct Action: Awareness raising, field verification of Posidonia oceanica (sea-grass), Caulerpa taxifolia and Caulerpa racemosa (invasive algae) and an annua|
solid waste clean-up campaign by divers’ associations.

TreeVelop Part [ ]

On behalf of TreeVelop Ms. Duijvelaar has contributed to this project through the following:
« Preparation and implementation of a 2-day workshop on effective lobbying for biodiversity and nature protection and influencing local and regional policy-making
for biodiversity needs in a multi-stakeholder approach;

« Evaluation of the impact of the clean-up campaign of hotspots in the Kornati Archipelago and the monitoring of invasive species;
« Assistance in the preparation of donor reporting,

Extra Remarks

Project Numbers : |TvC021

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development
Project Name : [Sustainable Island and Coastal Development in Sibenik-Knin - Awareness Raising, Capacity Building
and Multi-Stakeholder Planning for Sustainable Development and Social Transformation in Croatia

Location :_|Croatia

Beneficiary . _|Local, regional and protection authorities as well as local environmental NGOs around the Kornati archipelag

Donor :_|Dutch Ministry of Foreign Affairs MATRA program

Period of Project : _|October 2007 - March 2010

Topic : |Local sustainable development and environmental education around the Kornati archipelago. Environmental awareness raising and
capacity building of the environmental civil society

Part of TreeVelop (%) . |85

Total Value (€) 1 [499.984

Project Description |

The project team worked for increasing the capacity, improving the planning, the support of fruitful cooperation and large-scale public awareness in favor of
sustainable development in the coastal zone of the Sibenik-Knin County of Croatia.

The concrete objectives of the project included:

« The civil society sector, regional, local and protection authorities in Sibenik-Knin County have an increased capacity, improved knowledge and clear
understanding of sustainable development of coastal zones;

« Increased cooperation has strengthened the position of local authorities and environmental NGOs vis-a-vis the environmentally destructive (mass) tourism
developments in the county;

« Widely available environmental education for local schools, along with public awareness raising in the county and a physical focal point for sustainable
development of the coastal areas are successfully provided by the Sustainable Islands Education Center;

« A Sustainable Islands Network consisting of all relevant stakeholders (NGOs, regional and local (environmental) authorities, tourism organisations, farmers, the

TreeVelop Part [ ]

Ms. Duijvelaar of TreeVelop took care of the following activities in this project:

« Design, development, implementation and evaluation of the civil society capacity building program;

« Supervision of local project team for the civil society capacity building components;

« Development of guidelines, forms, procedures and training of the local team for a small granting scheme entitled 'Sustainable Development Initiatives';
« Assistance to the project manager and project reporting.

Extra Remarks

Project Numbers 1 |TVC026

Executor . |CD
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TreeVelop Project and Processes

Project Fiche

Category

Environment_and_Sustainable_Development

Project Name

State-of-the-Art Material for outdoor environmental & nature education at the Sustainable Mountains
Education Centre in Peja.

Location Kosovo

Beneficiary Pupils of West-Kosovo patrticipating in outdoor environmental education activities organised by ERAgroug
Donor Kosovo Foundation for a Open Society (KFOS), Republic of Kosovo.

Period of Project September 2011 - December 2011

Topic Outdoor environmental education material.

Part of TreeVelop (%) 30

Total Value (€) 6.995

Project Description

With this project the Sustainable Mountains Education Centre in Peja drafted, designed and developed a series of three outdoor environmental education
packages, readily available for three age-groups of pupils. The outdoor activities described in the packages are also used for visiting school classes, when the
Centre team takes the pupils into the moutains. Some require preparatory lessons at school through which the teacher gets motivated for the outdoor work along
with the pupils. Other activities from the packages are since this project offered on a regular basis as after-school activities at the Centre.

TreeVelop Part [

Ms. Duijvelaar was responsible for the training-on-the-job of the local team at the Sustainable Mountains Education Centre as well as the writing and design of thg
educational packages for three age-groups of pupils.

Extra Remarks

Project Numbers

TVC040
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Sustainable Alpine Development in Kosovo through civil society development, Sustainable Mountains
Education Centre and rural initiatives.

Location . _|Kosovo

Beneficiary :_|Civil society, rural communities and the population of the Accursed Mountains region in West Kosovc

Donor :_|Swedish International Development Agency

Period of Project : [January 2011 - June 2013

Topic : |Set up and supervision of the Sustainable Mountains Education Centre. Design and implementation of a small granting scheme for|
Sustainable Development Initiatives. Capacity building of the environmental civil society. Support to volunteerism development in th

Part of TreeVelop (%) . |25

Total Value (€) . [387.035

Project Description |

of the Accursed Mountains region in West Kosovo. The Sustainable Mountains Education Centre is located in Peja. It started to offer a wide variety of
environmental educational activities for youth, visitors to the mountain region and the general public. The rural communities in the mountains as well as local
environmental NGOs were trained in project development and implementation, after which a small grants fund was made available for local sustainable
development initiatives. The Kosovar partner is the Environmentally Responsible Action group (ERAgroup) based in Peja, Republic of Kosovo.

TreeVelop Part [ ]
Ms. Christy Duijvelaar of TreeVelop developed the project and arranged its set-up. Ms. Duijvelaar provided all civil society development support as well as most of
the training to local staff members of the Centre, volunteers (the Green Team) and the environmental NGOs. The small grants programme is designed,
implemented and evaluated based upon TreeVelops longstanding experience with these small granting schemes. Supervision of the implementation of the
Sustainable Development Initiatives was done by TrreeVelop associate Ms. Angela van Bergeijk, the local partner and Ms. Duijvelaar herself. Finally, Ms.
Duijvelaar assisted the local project team in running the Sustainable Mountains Education Centre as well as the project management and reporting. The booklet
‘Taking the Initiative: Sustainable Alpine Development in Bjeshkét e Nemuna' was written by the TreeVelop team.

Extra Remarks
Project Numbers : |TVCO036, TVC047
Executor . |CD

lofl

Sustainable Alpine Development in Kosovo' was a civil society and environmental out-door education oriented project for the youngsters, NGOs and general public
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Sustainable Kosovo - Capacity Building for Environmental NGOs

Location . _|Kosovo

Beneficiary :_|Environmental civil society of the Republic of Kosovc

Donor :_|Dutch Ministry of Foreign Affairs MATRA program

Period of Project :_|April 2007 - October 2009

Topic : |Capacity building, small grants scheme and instituational support to the Kosovar environmental civil society. Introduction of a multi
stakeholder approach to environmental policy-making

Part of TreeVelop (%) . |10

Total Value (€) 1 [494.431

Project Description |

Based upon the longstanding experience of TreeVelop in Kosovo/a the company entered into cooperation with AMECO Environmental Services to develop a join{
project proposal for the Dutch Ministry of Foreign Affairs, MATRA programme, continuing the earlier activities of TreeVelop supporting the Kosovar environmental
movement.

The project team reached the following objectives:

« Increased capacity of the environmental NGOs in the Republic of Kosovo, so that they are able to constructively contribute to environmental decision-making;

« Development of 8-10 campaigns aimed at raising local environmental awareness and/or lobbying and influencing policy-making, implemented by Kosovar
environmental NGOs;

« A series of three annual environmental NGO gatherings in Kosovo, including the development of linkages with the international environmental movement;

« Increased knowledge and understanding of Kosovar journalists and editors of environmental threats and challenges in the Republic of Kosovo.

TreeVelop Part [ ]

Ms. Duijvelaar of TreeVelop was the environmental civil society and grants management expert in the project team. She designed the granting scheme and
supervised its implementation. Moreover, she has been the main trainer for several NGO workshops throughout the project, for example on donor communication|
fundraising, organisational development, mission/vision development, (inter)national cooperation, networking, lobbying and media-relations, etc. Ms. Duijvelaar
was the main supervisor of the local project team, based upon her longstanding experience with the REC office in Prishtina.

Extra Remarks

Project Numbers 1 |TVC025

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : [Support to the Green Giraffe - Annual prize for the most sustainable childcare centres in The
Netherlands

Location : |The Netherlands

Beneficiary . |Plan D

Donor . |n/a

Period of Project : 12011 - ongoing

Topic :_|Sustainable lifestyle promotior

Part of TreeVelop (%) : [na

Total Value (€) : [na

Project Description |

The Green Giraffe is an annual prize for the most sustainable childcare centers in the Netherlands. The prize is available for three categories: daycare age 0-4,
after-school care age 5-11 and large childcare organisations. Through an on-line questionnaire around 200 applicants provide information on their internalizatoin
sustainable development within the child care organisation. Additional The Green Giraffe is a focal point for information, consultancy services and sharing
experiences for child care centres interested in and working on sustainable development. TreeVelop People & Planet provided the key-expertise for the design
and content of the questionnaire and participates annually as expert jury member.

TreeVelop Part [ ]

Ms. Christy Duijvelaar provides advice, support and expert input within the organisational team behind The Green Giraffe. All activities take place as a voluntary
contribution to the set-up and institionalization of this annual prize.

Extra Remarks

Project Numbers . _|People & Planet Initiative

Executor . |CD
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