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TreeVelop Project and Processes
Project Fiche

Category Project_Design_and_Proposal_Writing

Project Name Project and proposal development related to sustainable tourism.

Location The Netherlands

Beneficiary Socio-Spatial Analysis Chair Group Wageningen University and Research Center

Donor n/a

Period of Project March 2005 - ongoing

Topic Project and proposal development related to sustainable tourism, cooperation between Higher Education Institutions and pan-
European academic networks.

Part of TreeVelop (%) 100

Total Value (€) 85.525

Project Description |

The Socio-Spatial Analysis Chair Group of the Wageningen University and Research Center hired Ms. Christy Duijvelaar of TreeVelop to assist their project
acquisition in order to link theory and practice of sustainable tourism in the field, for example in the countries of South Eastern Europe. During project
implementation a series of project proposals for different donors and funding agencies in the Netherlands and the European Union were prepared. Several
proposals dealt with the promotion of sustainable tourism in Croatia. Two proposals focused on the set-up of a pan European network of scientists working in the
field of tourism in protected nature parks/reserves in close cooperation with the PAN Park Foundation. Other proposals included the promotion of cooperation of
Higher Education Institutions (HEIs) in 7 African countries (EU EDULINK programme - 3A STEP project) and a NUFFIC proposal for HEI cooperation in Ethiopia.
Two Erasmus Mundus proposals have been developed as well as several concept papers for the EU COST programme.The themes of the Chair Group are:
Tourism in protected area's, Cultural Heritage development and protection and Socio-economic developments through tourism.

TreeVelop Part [ ]

Concrete activities of Ms. Duijvelaar on behalf of the Socio-Spatial Analysis Chair Group included:

« Development of project concepts in cooperation with the scientific staff of the department;

« Preparation of project outlines and concept papers;

« Facilitation of decision-making processes concerning future project and proposal development;

« Partner selection and consortium building for selected project ideas;

« Preparation of project proposals based upon the guidelines of the respective donor agencies, including technical proposal, budget, formatting, log frames, etc.;
« Assistance in mapping out the opportunities for the three topics of the Chair group and research of potentially relevant funding programs and/or donor agencies
for the project plans of the Chair group.

Extra Remarks

Project Numbers TVCO003, TVC010, TVC012, TVC027

Executor CD
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TreeVelop Project and Processes

Project Fiche

Category Project_Design_and_Proposal_Writing

Project Name Consortium building and assistance in technical bid preparation.

Location Various

Beneficiary Variety of international consultancy companies including: GKW, Royal Haskoning-DHV, RODECO GmbH, BC Berlin-Consult GmbH
Donor EUROPEAID, Kreditanstalt fiir Wiederaufbau, World Bank, USAID, EBRD, Dutch MoFA, EUCOST, SIDA.

Period of Project ongoing

Topic Consortium building, technical bid preparation.

Part of TreeVelop (%) n/a

Total Value (€) n/a

Project Description

The TreeVelop partners Mr. Verbeeck and Ms. Duijvelaar have assisted various international, short-listed consortia with the preparation of their bids, methodolog
sections or technical offers for international tenders related to sustainable development and water management. The following services are provided as single
activity or through a combined contract:

« Field missions ensuring the relevant requirements of beneficiaries and local stakeholders to be included in the bid;

« Proposing and selecting suitable international and local CVs, along with drafting the descriptions of required non-key staff;

« Provided a critical analysis of the Terms of Reference as required by EAR and KfW, drafted the conceptual and methodological approaches of different bids;

« Ensured up-to-date budget information on local prices and tariffs;

« Review and editing of locally prepared bid documentation.

TreeVelop Part [

n/a
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