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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Pilot Water Supply Project
Location : Kosovo
Beneficiary : Radoniqi Regional Water Supply Company for Gjakova and Rahovec / UNMIK Public Utilities Departmen
Donor : WorldBank
Period of Project : February 2002 - March 2004
Topic : Management Contract, Public Private Partnership, Key Performance Indicators drinking water secto
Part of TreeVelop (%) : 7
Total Value (€) : 2.500.000


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC001
Executor : GV


The Kosovo Pilot Water Supply Project has been set up to improve water company management in the project area, execute investment, show the viability of 
private sector participation and demonstrate a model for integrated water resource management.  Giel Verbeeck worked as a short term financial expert in the 
following areas: procurement, financial administration, financial policy, Key Performance Indicators, human resource planning, project implementation strategy. 


Giel Verbeeck took care of the conceptualising, coordinating and drafting of the Strategic Implementation Plan, the Staff Optimisation and Compensation Plan, the 
Human Resource Baseline study and the Tariff Study. This was followed by implementation support during the implementation of the aforementioned plans after 
successfully reaching agreements about them with the water companies' Supervisory Board. Mr. Verbeeck prepared new job descriptions and employment and 
compensation contracts for all staff members of the water company 'Radoniqi'. Furthermore, Mr. Verbeeck ensured the amalgamation of three constituent 
companies of Radoniqi Regional Water Supply Company, including accounts, human resources, assets, procedures, billing, policies. The project continued with th
unbundling of the solid waste activities from one of the constituent companies. Besides the waste activities also the Irrigation Business Unit within the Regional 
Water Company was unbundled. Mr. Verbeeck was leading all negotiations on tariff setting for bulk water supply for the newly independent regional company, 
along with conceptualizing and preparing the Final Report for the overall project.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Caplijna Water Supply - FOPIP
Location : Bosnia-Herzegovina
Beneficiary : Caplijna Municipal utility company
Donor : EBRD Trust Fund
Period of Project : September 2012 - September 2013
Topic : Financial and Operational Performance Improvement Programme (FOPIP
Part of TreeVelop (%) : 29.720 (euro)
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC044
Executor : GV


The project provided for the development and implementation of a Financial and Operational Performance Improvement Program (FOPIP) for the Capljina 
Muncipal Utility Company. This involved analysing areas of improvement, defining the necessary improvements, formulating targets and Key-Performance 
Indicators as well as supporting the company throughout the implementation of the FOPIP.


Mr. Giel Verbeeck was the teamleader of the project. He led in this capacity a team of 12 international and Bosnian experts. The project activities included advsing 
the company on financial, commercial, accounting and business planning practises, as well as proposing and implementing an organisational reform, miniminzing 
non-revenue water, corporate restructuring and the development of a public service agreement with the municipality of Capljina. Deliverables included:
• FOPIP Action Plan;
• Tariff formula describing how the drinking water tariff will develop in the future based upon a set of agreed parameters;
• Public Service Agreement between the utility company and the municipality of Capljina.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Institutional Assesment and Development Plan of Water & Waste Water Comanpies in Ahwaz, Shiwaz, 


Mazandaran and Guilan, Islamic Republic of Iran.
Location : Iran
Beneficiary : National Water and Waste Water Engineering Company (NWWEC) of the Islamic Republic of Iran
Donor : World Bank
Period of Project : 2008 - 2009
Topic : Institutional and financial auditing of water companies; strategy development
Part of TreeVelop (%) : na
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC032
Executor : GV


Transformation of the water companies in Ahwaz, Shiwaz, Mazandaran and Guilan to autonomous self-financing water and waste water utilities. The companies 
had to be transformed into operational units working with modern utility management practices and a computerized administrative system. The assignment was 
carried out in three phases: (i) institutional and financial review; (ii) policy formulation and planning; (iii) action plan for improved (and modernized) management.


Mr. Verbeeck was the financial expert in the project, which consisted of the following activities:                                                                                                           
• Technical assistance to water companies in Iran (Ahwaz, Shiraz, Mazandaran and Guilan) in the areas of strategy, HR, billing, accounting, MIS, business plannin
and Key Performance Indicators;
• Institutional and financial auditing;
• Development of a new corporate strategy for the companies involved, including business and action planning;
• Preparing recommendations to the central government on how to reform the water sector in order to facilitate performance improvement.
Due to political developments in the Islamic Republic of Iran at the time of implementation the project has been discontinued during the second half of the  
implementation phase.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Kosovo Water Institutional Reform Project (K-WISER).
Location : Kosovo
Beneficiary : Kosovo water authorities and regional water companies
Donor : USAID
Period of Project : July 2010 - February 2011
Topic : Technical Assistance to the Kosovar drinking water companies.  Institutional support to the customer councils of the Kosovar 


watercompanies.


Part of TreeVelop (%) : n/a
Total Value (€) : 5M


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC035
Executor : GV, CD


K-WISER was a $7.2 million project financed by the USAID with the aim to assist the Government of the Republic of Kosovo in implementing national policy 
reforms for the water supply and sanitation sector.  K-Wiser supported and strengthened the long-term financial and technical sustainability of Kosovo's Regional 
Water Companies (RWCs).


Mr. Giel Verbeeck of TreeVelop supported the Policy and Monitoring Unit of the Ministry of Finance, the Water and Waste Regulatory Office and the Regional 
Water Companies Hidrodrini and Hidroregjioni Jugor leacing to improved performance, better monitoring and use of Key Performance Indicators. Ms. Christy 
Duijvelaar implemented K-WISERs project component on improving the customer dialogue and public awareness. Ms. Duijvelaar implemented a needs 
assessment of the Customer Consultative Councils in the water sector and organised a training event for all Kosovar Customer Consultative Council members.


1 of 1 27-6-2013, 21:26








130627_gv_cd_project database TreeVelop Projects and Processes.xlsm P fiche


TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Consultancy services on improvement of Commercial Management Capacities.
Location : Kosovo
Beneficiary : Mitrovica Regional Water Company
Donor : LUX Development
Period of Project : Jan 2012 - Apr 2012
Topic : Institutional and Technical Support for the Water Supply System of the city of Mitrovica, Republic of Kosovo.


Part of TreeVelop (%) : 7.400 (euro)
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC042
Executor : GV


This project was part of an overall effort to rehabilitate the regional drinking water network and increase the water supply capacities in the Mitrovica region of 
Kosovo.


On behalf of TreeVelop Mr. Verbeeck led a team of Experts and provided technical advice for improvement of business planning and commercial management 
capacities of the Mitrovica Regional Water Company. This included: 
• Capacity building in water business planning, water investments, cost recovery, performance indicators etc.;
• Recommendation on systems upgrade and customer service for Regional Water Company Mitrovica; 
• Review and recommendation on existing systems for management information, water tariff planning, customer relationship management, billing, accounting and 
enterprise resource planning; 
• Specification of new or modified systems; 
• Support on improving customer service.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : The Operational and Financial Monitoring Project (Phase I, II and III)
Location : Kosovo
Beneficiary : Kosovo Water Sector/ Kosovo Trust Agency
Donor : Kreditanstalt für Wiederaufbau
Period of Project : April 2004 - December 2006
Topic : Key Performance Indicators for drinking water sector; benchmarking
Part of TreeVelop (%) : 85
Total Value (€) : 221.000


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC004, TVC016
Executor : GV


With the Operational and Financial Monitoring Project (OFMP) TreeVelop developed, implemented and ensured successful hand-over of a highly sophisticated 
computerised financial and operational reporting, monitoring and analysis system for Kosovo's seven regional water utilities. The introduction of Key Performance 
Indicators (KPIs) facilitated transparency and an open discussion about targets for individual companies and the water sector as a whole. Locally recruited 
assistance allowed for a hands-on approach and strong coordination. TreeVelop brought expertise in operational and financial analysis and process management. 
OFMP supported the development towards decentralised, KPI-based management. 


OFMP designed, developed and implemented a computerised performance monitoring system for the seven regional water companies in Kosovo. The system has 
been succesfully handed over to the Water and Waste Regulatory Office in 2006 and has been in use since then. Additional activities included:
* Development and adaptation of the KPI-based tools for performance monitoring of the seven regional water companies in Kosovo; 
* Benchmarking of the seven regional water companies in Kosovo through an iterative process of data collection,  development of monitoring tools and setting new 
targets based on agreed and accepted KPIs; 
* Harmonisation of performance monitoring system with the Kosovo accounting standards, including further training for water company staff; 
* Increasing research of data validity and preliminary auditing of water companies on monthly data, primarily implemented by the local project manager; 
* Coaching of the Kosovar project manager in reporting, management assistance, multi-stakeholder cooperation and strategic development aimed at full hand-over 
by the end of the phase III;
* Preparation of policy papers to beneficiary and client upon their request, ensuring regular communication and meetings concerning OFMP findings and analyses; 
* Connect OFMP in Kosovo with similar projects in other SEE countries for Regional comparison and benchmarking.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Long-term Strategy Development for the Water Utilities of South-West Kosovo
Location : Republic of Kosovo
Beneficiary : Kosovo Water Sector of the Kosovo Trust Agency 
Donor : Kreditanstalt für Wiederaufbau
Period of Project : September 2006 - December 2006
Topic : Strategy development for the Kosovar drinking water sector
Part of TreeVelop (%) : 25
Total Value (€) : 120.000


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC019
Executor : GV


During the Fall of 2006 Giel Verbeeck of TreeVelop provided the institutional and financial expertise towards the development of a long term management strategy 
for the three regional water utilities in South-West Kosovo. The development of the strategy required not only a thorough analysis of the present situation and 
proposals for the future, but also liaising closely with all the stakeholders such as the municipalities, Ministries and the staff of the three Companies. 


The Report made a critical analysis of the circumstances under which the utilities need to operate and provided a fresh solution towards tackling the problems of 
low collection rates and service coverage and high amounts of costs and non-revenue water. The Report pays particular attention to institutional arrangements for 
the alignment of interests between the various groups of stakeholders. This was done by means of a strong focus on increasing the options of (future) owners of 
the companies during the next few years so that, eventually, these owners will have more, rather than less options to choose from. These options include but are 
not limited to various forms of Private Sector Participation. Further consolidation of drinking water utility services in SouthWest Kosovo and the application of new 
technologies for waste water treatment are additional challenges for the near future . The strategy report provided a road map towards dealing with these issues 
over the next few years. 


1 of 1 27-6-2013, 21:20








130628_gv_cd_project database TreeVelop Projects and Processes.xlsm P fiche


TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Supervision of change management process implemented alongside new software system at 


Bifurcacioni water utility in Ferizaj, Republic of Kosovo
Location : Kosovo
Beneficiary : Bifurcacioni water utility - Ferizaj
Donor : Swiss Development Corporation
Period of Project : May 2013 - Sep 2013
Topic : Supervision and support in the process of implementation of a new software system at the water utility
Part of TreeVelop (%) : 3000
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC049
Executor : GV


Supervision of the change management component supplementing the installation of the new management information system, software and related components 
for Bifurkacioni water utility in Ferizaj, Republic of Kosovo.


Mr. Giel Verbeeck interviewed in Ferizaj all senior staff members of the Bifurkacioni water utility who has been involved in the implementation of the new monitorin
system and who received change management support from New Age Consultants (NAC). He identified bottlenecks, challenges and potential risks in the 
implementation process and supported NAC and the utility in overcoming these. The purpose of the TreeVelop activity in the project was to facilitate the periodic 
supervision of the change management process by an international expert, with substantial experience in utility management, change management as well as 
management system implementation.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Water Supply Project Kasalinsk & Novokasalinsk
Location : Kazakhstan
Beneficiary : Committee for Water Resources - Water Company Kasalinsk-Novokasalinsk
Donor : Kreditanstalt für Wiederaufbau (KfW)
Period of Project : May 2005 - October 2006
Topic : Technical Assistance; management support drinking water sector
Part of TreeVelop (%) : 2
Total Value (€) : 6.000.000


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC002
Executor : GV


The Water Supply for Kasalinsk-Novokasalinsk provides for management development support to the water company located in the project area. Senior 
international experts and Kazakh experts are supporting the company over a period of 18 months. TreeVelop provided the international financial controller to the 
project. 


Mr. Giel Verbeeck worked on the project and has been responsible for the following activities: 
* Development and implementation of a Management Information System;
* Set up and analysis of relevant Key Performance Indicators and targets; 
* Improvement of the internal and external reporting mechanisms; 
* Improvement of the staff's job descriptions;
* Improvement of human resources policy, control and planning; 
* Development of a mid-term capital expenditure plan, cash flow projections, cost accounting and control.
In addition Mr. Verbeeck provided financial management support, including: 
* Calculation of full cost recovering tariffs;
* Optimising of the debt-equity ratio;
* Reduction of Accounts Receivables; 
* Improvement of the organisational structure, including the management and personnel structure. 
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : National water tariff study
Location : Macedonia
Beneficiary : Ministry of Environment and Physical Planning of the Republic of Macedonia
Donor : EUROPAID: 
Period of Project : May 2013 - August 2014
Topic : Tariff study for drinking water.


Part of TreeVelop (%) : 80500
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC048
Executor : GV


The project consisted of developing an enhanced tariff methodology, selecting an economic instrument and the development of action plan for its implementation. 
A new tariff methodology has been proposed based on the application of the existingt methodology and European best practises. The economic instrument allowe
for the implementation of the first steps towards the introduction of the 'polluter-pays-principle' and full cost recovery. The comprehensive action plan  provided 
support to the national authorities for its implementation. The methodology and the economic instrument are piloted in three designated pilot areas.


Mr. Giel Verbeeck of TreeVelop was the international water economist for the project. His role consisted of the economic analyses as well as the design of an 
applicable model for tariff setting in Macedonia.  He supervised a significant number of local experts and assisted the teamleader in the management of the 
project. Mr. Verbeeck ran the pilots of the economic instrument in three municipalities, namely:
• City of Skopje;
• Prilep;
• Kumanovo.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Fundo de Investimento e Patrimonio do Abastecimento de Agua (FIPAG) Financial Model
Location : Mozambique
Beneficiary : All urban water companies of Mozambique
Donor : FIPAG
Period of Project : March 2011 - May 2011
Topic : Upgrade of the Mozambican Water Asset Owner Financial and Tariff Model.


Part of TreeVelop (%) : 100
Total Value (€) : 24.500


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC037
Executor : GV


Mr. Giel Verbeeck, with the assistance of TreeVelop associate Mr. Tomas Hlubucek, did the review and upgrade of the financial model used for forecasting 
production, demand, revenues, costs, capital expenditure and financing needs for the asset owner and operator of the 20 Mozambican Urban Water Companies. 
The assignment included: 
• Agreeing on the design and functionality with major stakeholders; 
• Developing, presenting and implementing the new structure for the model according to up to date modelling techniques i.e. use of separated assumptions, 
calculations, scenarios, sensitivities, ratio’s and other forecasts and using EIRR and DCF; 
• Involving and training staff on the use of the model;
• Development of a user manual for the update and maintenance of the model.


n/a
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : The development of a strategy for the provision of water and related utility services to tenants at Sohar 


Industrial Port area located at the city of Sohar in the Sultanate of Oman.
Location : Oman 
Beneficiary : Majis Industrial Services Company, S.A.O.C
Donor : Majis Industrial Services Company, S.A.O.C
Period of Project : 2008 - 2009
Topic : Financial modelling for an industrial water utitliy; finanacial analyses; privat sector participation
Part of TreeVelop (%) : na
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC031
Executor : GV


Mr. Verbeeck was the international expert for the development of a long term strategic plan to manage the provision of water utility services to tenants located at 
Sohar Industrial Port Company (SIPC) and to recommend private sector participation in the implementation of the strategic plan. There were three main 
components to the advisory services which are: (1) Utility Services for Sohar Industrial Port Area; (2) Expenditure Program and Cash Flow Analysis; (3) Strategic 
Partnership arrangement and implementation process.


Mr. Verbeeck was the financial expert to the project with the tasks to:                                                                                                                                                    
• Provide business development support to the water service provider in the port of Sohar;
• Identify business opportunities in water service provision and prepare cost/benefit and investment analyses;
• Develop a comprehensive 25 year forward looking financial model (integrated with the water balance).
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Oradea Water Company, Romania. Assistance in Converting to a Regional Operator
Location : Romania
Beneficiary : SC Company De Apa Oradea Asa
Donor : European Bank for Reconstruction and Development
Period of Project : October 2008 - May 2009
Topic : Technical assistance for a regionalization process in the Romanian drinking water secto
Part of TreeVelop (%) : na
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC029
Executor : GV


The project converted the drinking water company in Oradea - SC Compania Apa Oradea to a Regional Operating Company. The objective of the project was to 
provide assistance in the preparation and implementation of the regionalization process ensuring the water company's high standard and consistency with 
international (European) as well as national best practices. Mr. Verbeeck was in charge of: (1) collating information on the status quo of the company and providing 
relevant details for preparation of the regionalization; (2) providing complex assistance and advise on the regionalization process.


As financial expert Mr. Verbeeck had the following tasks:                                                                                                                                                                       
• Establishment of a regional water supply company based on existing three municipal companies;
• Financial, operational and institutional analysis of the existing utilities and projection of future performance;
• Review of current business and financial planning and demand forecasting practises;
• Development of a short term business plan and financial model for the regional water company.
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TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Municipal Infrastructure Support Program (MISP II)
Location : Serbia
Beneficiary : Serbian municipalities and municipal utility enterprises
Donor : EUROPAID: IPA 2008 & IPA 2010.
Period of Project : May 2010-June 2013
Topic : Financial and Operational Performance Improvement Programmes (FOPIPs), Technical Assistance and Instituational Support to
Part of TreeVelop (%) : n/a
Total Value (€) : >100M.


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC034, TVC039
Executor : GV


The objective of the Municipal Infrastructure Support Program (MISP) in Serbia was to improve local governance, implement policy reforms, manage municipal 
infrastructure services, program and absorb EU investment funds, prepare and implement infrastructure projects, access financial funds for infrastructure projects, 
efficient delivery of services to the citizens aiming at an improved institutional and regulatory framework for municipal infrastructure services and support for public 
utility company reforms, improved municipal infrastructure programming and project preparation, implementation of municipal infrastructure projects.
The beneficiaries of the large MISP project are the Serbian municipalities through improvement of their water supply, waste water, solid waste management and 
district heating services of the respective utility companies.


Within MISP Mr. Giel Verbeeck worked with public utitlity companies on financial management, business planning, customer relations, tariff modelling, cost center 
based accounting and budgeting, Management Information SystemsS and billing. For each public utility company a scoping visit has been carried out. Based on 
consultations with the company Mr. Verbeeck formulated a workplan. Each utility company got a tailor made workplan responding to the actual needs of the 
company. Some companies opted to upgradetheir systems, such as billing, accounting and/or their management information systems. Others needed to develop a 
business plan for a newly created entity. Some improved their performance based on Key Performance Indicators, whereas others needed support on setting a 
bulk water tariff. Mr. Verbeeck provided input on the financial, commercial, management and institutional aspects of the Financial and Operational Performance 
Improvement Programmes (FOPIPs) in the following municipalities: Krusevac, Srmska Mitrovica, Sabac, Pirot, Bela Palanka, Dimitrovgrad, Babusnica. Mr. 
Verbeeck assisted in improving the institutional and regulatory framework for municipal water and sanitation infrastructure services in addition to the 
aforementioned FOPIPs.  


1 of 1 1-7-2013, 10:35








130627_gv_cd_project database TreeVelop Projects and Processes.xlsm P fiche


TreeVelop Project and Processes
Project Fiche


Category : Water_Sector_and_Utility_Management
Project Name : Municipal Infrastructure Support Program (MISP III)
Location : Serbia
Beneficiary : Three selected Serbian water utility companies
Donor : EUROPAID: IPA 2010.
Period of Project : Jan 2013 -June 2014
Topic : Financial and Operational Performance Improvement Programme (FOPIP)


Part of TreeVelop (%) : 75.600 (euro)
Total Value (€) : na


Project Description


TreeVelop Part


Extra Remarks
Project Numbers : TVC046
Executor : GV


The project comprised the provision of financial and commercial expertise for three Financial and Operational Performance Improvement Programs in the Serbian 
water sector, within the framework of the Municipal Infrastructure Support Program.


Within the framework of the MISP III project Mr. Giel Verbeeck developed the full Financial and Operational Performance Improvement Programme (FOPIP) for th
folllowing three water utility companies in Serbia:
1) Leskovac Wastewater Treatment Plant;
2) Kolubara Regional Water Supply;
3) Morava Regional Water Supply Scheme (Velika Plana/Smederevska Palanka).
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