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 TreeVelop Project and Processes 
Project Fiche 

 Country  :  Belarus 

 Project Name  :  Building Capacity for Transboundary Water Resources Management in Zapadnaya Dvina River Basin 

 Location  :  Belarus 
 Beneficiary/Client  :  Environmental Civil Society and Local Environmental Authorities 
 Donor  :  Dutch Ministry of Foreign Affairs MATRA program 
 Main contractor  :  AMECO Environmental Services 
 Period of Project  :  October 2006 - June 2007 
 Topic  :  Development and design of forms & guidelines, monitoring and evaluation of Small Grants Program.

 Part of TreeVelop (%)  :  2,5% 
 Total Value (€)  : 331,923 

 Project Description 
This MATRA financed project intends to increase the capacity for transboundary water resources management in the Vitebsk Oblast 
of BelaRus. The focus is on increasing local involvement and understanding of water resources management, along with technical 
support to water quality authorities and civil society groups active in the field of environmental protection in the Oblast. 

 TreeVelop Part 
TreeVelop has contributed to this project with the following activities: Development of the guidelines, application and reporting forms 
for the Small Grants Program for local NGOs and citizens groups; Evaluation of the progress and impact of the individual projects 
implemented under the Small Grant Program in the Vitebsk Oblast;Presentation of the results of the small grants, along with 
recommendations for further assistance to capacity building of the environmental civil society in Belarus.

 Project Number(s)  :  TVC013 
 Executor  :  CD 
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 Country  :  Belarus 
 Project Name  :  Youth for sustainability in Belarus. Awareness raising, capacity building and twinning for sustainable 

lifestyles through Youth EcoTeams. 
 Location  :  Belarus 
 Beneficiary/Client  :  Youth Eco Teams in Belarus 
 Donor  :  Dutch Ministry  of Foreign Affairs (MATRA)  
 Main contractor  :  IVN - Association for Environmental Education 
 Period of Project  :  August 2008 - June2011 
 Topic  :  Introduction of the Eco-Team approach in Belarusian schools through publication of a Youth Eco-Team handbook, teacher manual 

and worksheets. Training of over 100 EcoTeam coaches. Training of civil society organisations
 Part of TreeVelop (%)  : 40.00% 
 Total Value (€)  : 521,420 

 Project Description 
The project Youth for Sustainability in Belarus aims at the introduction, promotion, implementation and further distribution of the 
EcoTeam approach to support sustainable lifestyles of the population. The target population for the project are the teachers and 
after school educators in 4 Belarusian regions, who are trained to become Youth EcoTeam coaches. A handbook, teacher manual 
and worksheets are produces specifically for the Belarusian circumstances. Along with the project the environmental civil society is 
trained in proposal writing and project development. A small grants programme for Youth EcoTeams is a practical component of the 
project. The International Sakharov Environmental University is the Belarusian partner.

 TreeVelop Part 
TreeVelop is responsible for all project management activities, including supervision of project implementation by project team, 
ensuring timely and high-quality project implementation, teambuilding and coordination. TreeVelop provides training for and 
supporting of Youth EcoTeam coaches as well as active expert involvement in adaptation process of Youth EcoTeam material. 
TreeVelop experts ensure networking among coaches and successful implementation of the Youth EcoTeam cycles. A further key 
responsibility is the development, implementation and evaluation of the Youth EcoTeam Fund, a competitive small grants 
programme. For both the Youth EcoTeam coaches and the environmental civil society TreeVelop provides 2-day workshops on 
project development and proposal-writing. The booklet 'Crystals of Sustainability in Belarus' is drafted by TreeVelop. 

 Project Number(s)  :  TVC030 
 Executor  :  CD 
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 Country  :  Belarus 
 Project Name  :  Training programme for sustainable rural business start-ups in the Naroch region 
 Location  :  Belarus 
 Beneficiary/Client  :  Rural entrepreneurs 
 Donor  :  EU 
 Main contractor  :  TreeVelop 
 Period of Project  :  Aug 2017 - Feb 2020 
 Topic  :  Sustainability training 
 Part of TreeVelop (%)  :  na 
 Total Value (€)  :  na 

 Project Description 
International sustainability expert on the training programme for sustainable rural business start-ups in the Naroch region of Belarus 
within the framework of the EU funded project  ‘By Rural Boost: Boosting: Rural Entrepreneurship in Belarus by the Establishment 
and Running of the Komarovo Rural Business Incubator’. Development and implementation of four workshop weekends with 
practical case studies of rural sustainable tourism ventures across Europe, aimed at inspiring and motivating the trainees of the 
business incubator along with training them in presenting their business plans successfully.

 TreeVelop Part 
TreeVelop provided four three days workshops by the interenational expert.

 Project Number(s)  :  TVC061 
 Executor  :  CD 
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