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 TreeVelop Project and Processes 
Project Fiche 

 Country  :  Moldova 

 Project Name  :  Corporate Development and Stakeholder Participation Project 
 Location  :  Moldova 
 Beneficiary/Client  :  Water utility of Chișinău 
 Donor  :  EBRD 
 Main contractor  :  ICON 
 Period of Project  :  Jan 2015 - Jun 2017 
 Topic  :  Corporate development 
 Part of TreeVelop (%)  : 30.00% 
 Total Value (€)  : 400,000

 Project Description 
EBRD funded project for the implementation of a Corporate Development and Stakeholders Participation Programme for the 
Chisinau water utility.
The project assists in:
Improving the commercial standing, financial and cost management, service and environmental performance of the company.
Developing a comprehensive corporate financial model.
Enhancing public ownership through implementation of the stakeholders participation programme.
Developing regionalisation process support aiming at ensuring adequate economies of scale in operation and investment.

 TreeVelop Part 
TreeVelop provided the Team Leader/Institutional and Financial Expert for the project

 Project Number(s)  :  TVC052 
 Executor  :  GV 
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 Country  :  Moldova 
 Project Name  :  Domestic financial support systems in WSS 
 Location  :  Moldova 
 Beneficiary/Client  :  Ministry of Environment of Moldova 
 Donor  :  OECD 
 Main contractor  :  APC 
 Period of Project  :  Jul 2014 - Jul 2015 
 Topic  :  Economic analysis, PFM 
 Part of TreeVelop (%)  :  na 
 Total Value (€)  : na

 Project Description 
Principal contribution to EU funded research 
OECD (2017),Improving Domestic Financial Support Mechanisms in Moldova's Water and Sanitation Sector, OECD Publishing, 
Paris.
http://dx.doi.org/10.1787/9789264252202-en
The analysis looks at the mechanisms that channel domestic financial support to water supply and sanitation. These are contrasted 
to case studies from other countries in the region and discussed with stakeholders.
It is based on an international comparison the lessons learned derived from a selection of countries (Armenia, France, Romania and 
Ukraine).
Recommendations were made that will help the Moldovan government, local community water operators and owners of water 
systems to streamline and strengthen mechanisms of domestic financial support to water supply and sanitation in Moldova.
Deliverables included:
Description and analysis of Moldovan practises on social aspects of Water Supply and Sanitation Services based on feedback 
received from counterparts and OECD.
Descriptions of alternatives and formulation of possible improvements in the social protection and support mechanisms

 TreeVelop Part 
TreeVelop provided the Water Sector Financial Expert for the project

 Project Number(s)  :  TVC051 
 Executor  :  GV 
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 Country  :  Moldova 
 Project Name  :  Recommendations on improving the Economic Regulatory System for WSS in Moldova 
 Location  :  Moldova 
 Beneficiary/Client  :  Ministry of Environment of Moldova 
 Donor  :  EU 
 Main contractor  :  APC / TreeVelop 
 Period of Project  :  March 2016 July 2017 
 Topic  :  Elaboration of recommendations on improving the economic regulatory system for WSS in Moldova
 Part of TreeVelop (%)  : 70.00% 
 Total Value (€)  : 47,000

 Project Description 
The project has been carried out for OECD with funding from the EU. Its aim was supporting the implementation of  a sound 
economic regulatory system for water and sanitation services in Moldova. The project comprised of:
1. A Review and assessment of the existing economic regulatory system including tariff setting.
2. Identification of good international practice and lessons learned most relevant ant potentially applicable for improving the 
economic regulatory system in Moldova.
3. Recommendations on improving the economic regulatory system for water and sanitation services in Moldova.
Proceedings have been presented at meetings of the National Policy Dialogue on water and sanitation in Moldova.
The analysis has also been discussed in a one day expert workshop in Chisinau and in bilateral stakeholder meetings.
The Final Report has taken into account feedback and considerations from the expert workshop.

 TreeVelop Part 
TreeVelop provided the Team Leader/Economist for this project, who provided the main input to this project from developing the 
methodology all the way to final editing of the research OECD (2019, forthcoming,) Strengthening the Economic Regulatory System 
for WSS in Moldova, OECD Publishing, Paris.

 Project Number(s)  :  TVC056 
 Executor  :  GV 
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