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TreeVelop Project and Processes
Project Fiche

Environment

Category

Assistance to the implementation of the Kosovo/a Environmental Action Plan (KEAP)

Project Name

Kosovo

Location

Ministry of Environment and Spatial Planning Kosovo

Beneficiary/Client

Donor

Swedish International Development Agency

REC Field Office Kosovo/a

Main contractor
Period of Project

January - April 2006

Topic

Environmental project fiche preparation and capacity building for fundraising and project development

100%

Part of TreeVelop (%)

9,360

Total Value (€)

Project Description

The Kosovo/a Environmental Action Plan (KEAP) provides technical assistance to the Kosovar Ministry of Environment and Spatial
Planning (MESP) concerning the prioritization of environmental projects in the territory and the development of suitable project fichg

for 75 small-sized environmental projects.

TreeVelop Part

TreeVelop has contributed to KEAP with the following activities:
« Project fiche development for 75 urgent environmental projects in Kosovo;

« Budgeting for these project fiches;
« Design, development and implementation of a 2,5 day training program on project development, proposal writing, donor relations

and project implementation.

Extra Remarks

[TVC014, TVCO17

Project Numbers

[co

Executor

10f7
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TreeVelop Project and Processes
Project Fiche

Environment

Category
Project Name

Increased Biodiversity Protection and Coastal Conservation in Croatia's Kornati Archipelago

Location

Croatia

Beneficiary/Client

Kornati National Park Protection Authority and Nature Protection NGOs around the Kornati archipelago / Wageningen University
and Research Center

Dutch Ministry of Agriculture, Nature Protection and Food Safety - BBI MATRA program

Donor

Main contractor TreeVelop

Period of Project January 2007 - March 2008

Topic Capacity building, networking and multi-stakeholder cooperation in favour of nature protection
Part of TreeVelop (%) 9%

Total Value (€) 109,886

Project Description

The project aims at halting the loss of biodiversity in Croatia's coastal and island zones which are under heavy threat of (mass)
tourism developments. Its immediate objective is to increase the capacity and strengthen the position of the protection authorities
and biodiversity protection NGOs, as well as to raise the awareness of the public and visitors concerning the need to actively
preserve the biodiversity in Croatia's Kornati archipelago. The three components of the project are:

Component 1: Capacity building of biodiversity and nature protection authorities and organisations (National Park, Important
Landscape and relevant civil servants at the local and regional authorities) and NGOs

Component 2: Strengthening the position of biodiversity and nature protection authorities (National Park, Important Landscape and
relevant civil servants at the local and regional authorities) and NGOs

Component 3: Direct Action: Awareness raising, field verification of Posidonia oceanica (sea-grass), Caulerpa taxifolia and Caulerp:
racemosa (invasive algae) and solid waste clean-up campaign

TreeVelop Part

TreeVelop contributes to the project with the following activities:
« Preparation and implementation of a 2-day workshop on effective lobbying for biodiversity and nature protection and influencing

local and regional policy-making in for of biodiversity needs in a multi-stakeholder approach;
« Evaluation of the impact of the clean-up campaign of hotspots in the Kornati Archipelago and the monitoring of invasive species;

« Assistance in the preparation of reports to BBI-MATRA.

Extra Remarks

[TvCo021

Project Numbers
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TreeVelop Project and Processes
Project Fiche

Category

Environment

Project Name

Sustainable Island and Coastal Development in Sibenik-Knin - Awareness Raising, Capacity Building
and Multi-Stakeholder Planning for Sustainable Development and Social Transformation in Croatia

Location

Croatia

Beneficiary/Client

Local, regional and protection authorities as well as local environmental NGOs around the Kornati archipelago / Wageningen
University and Research Center

Donor Dutch Ministry of Foreign Affairs MATRA program

Main contractor Wageningen University and Research Centre

Period of Project October 2007 - March 2010

Topic Local sustainable development and environmental education around the Kornati archipelago and Environmental awareness raising

) i . ity

Part of TreeVelop (%)

9%

Total Value (€)

499,984

Project Description

The project aims at increasing the capacity, improving the planning, supporting fruitful cooperation and large-scale public awarenes|
in favour of sustainable development in the Sibenik-Knin County of Croatia. The three concrete objectives this overall project goal
include: The civil society sector, regional, local and protection authorities in Sibenik-Knin County have an increased capacity,
improved knowledge and clear understanding of sustainable development. Through increased cooperation their position is
strengthened vis-a-vis the environmentally destructive (mass) tourism developments in the county; Environmental education for
local schools, along with public awareness raising in the county and the provision of a physical focal point for sustainable
development of the coastal areas is successfully implemented by the Island Sustainability Education Center; A Sustainable Islands
Network consisting of all relevant stakeholders (NGOs, regional and local (environmental) authorities, tourism organisations,
farmers, the cultural sector and the chambers of commerce) in the Sibenik-Knin County is active, committed and well-positioned to
push for the implementation of the sustainable Sibenik-Knin 2030 vision.

5

TreeVelop Part

TreeVelop's activities in this project consist of:

« Design, development, implementation and evaluation of the civil society capacity building program;

« Supervision of local project team for the civil society capacity building components;

« Development of guidelines, forms, procedures for the Sustainable Development Initiatives - supervision and evaluation of its

implementation by the project partners;
N inat "
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Extra Remarks

Project Numbers [TvC026
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TreeVelop Project and Processes
Project Fiche

Environment

Category
Project Name

Sustainable Kosovo - Capacity Building for Environmental NGOs

Kosovo

Location

Kosovar environmental movement

Beneficiary/Client

Dutch Ministry of Foreign Affairs MATRA program

Donor

AMECO Environmental Services

Main contractor
Period of Project

April 2007 - October 2009

Topic

Supporting the environmental movement and its networks in Kosovo and Introduction of a multi-stakeholder approach to
environmental policv-makina.

Part of TreeVelop (%)

10%

494,431

Total Value (€)

Project Description

The project aims at:
« Increased capacity of the environmental NGOs in Kosovo/a to constructively contribute to decision-making and help voice and

shape the public opinion into and environmentally sound direction;

« Development of 8-10 campaigns aimed at raising local environmental awareness and/or lobbying and influencing policy-making,
implemented by Kosovar environmental NGOs;

« Annual environmental NGO gatherings in Kosovo, including linking them up with the international environmental movement;

« Increased knowledge and understanding of Kosovar journalists and editors of environmental threats and challenges in Kosovo/a.

TreeVelop Part

[TreeVelop provided the Training and Grants expert

Extra Remarks

[TvC025

Project Numbers
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40f7

CatRef

08-04-19, 20:55



190401_gv_project database TreeVelop Projects and Processes.xlsm

TreeVelop Project and Processes
Project Fiche

Category

Environment

Project Name

Youth for sustainability in Belarus. Awareness raising, capacity building and twinning for sustainable
lifestvles throuah Youth EcoTeams.

Location

Belarus

Beneficiary/Client

Youth Eco Teams in Belarus

Donor

Dutch Ministry of Foreign Affairs (MATRA)

Main contractor

IVN - Association for Environmental Education

Period of Project August 2008 - June2011

Topic Introduction of the Eco-Team approach in Belarusian schools through publication of a Youth Eco-Team handbook, teacher manual
and ini ainina of civil societv oraanisation

Part of TreeVelop (%) 40%

Total Value (€) 521,420

Project Description

The project Youth for Sustainability in Belarus aims at the introduction, promotion, implementation and further distribution of the
EcoTeam approach to support sustainable lifestyles of the population. The target population for the project are the teachers and
after school educators in 4 Belarusian regions, who are trained to become Youth EcoTeam coaches. A handbook, teacher manual
and worksheets are produces specifically for the Belarusian circumstances. Along with the project the environmental civil society is
trained in proposal writing and project development. A small grants programme for Youth EcoTeams is a practical component of thg
project. The International Sakharov Environmental University is the Belarusian partner.

TreeVelop Part

TreeVelop is responsible for all project management activities, including supervision of project implementation by project team,
ensuring timely and high-quality project implementation, teambuilding and coordination. TreeVelop provides training for and
supporting of Youth EcoTeam coaches as well as active expert involvement in adaptation process of Youth EcoTeam material.
TreeVelop experts ensure networking among coaches and successful implementation of the Youth EcoTeam cycles. A further key
responsibility is the development, implementation and evaluation of the Youth EcoTeam Fund, a competitive small grants
programme. For both the Youth EcoTeam coaches and the environmental civil society TreeVelop provides 2-day workshops on
project development and proposal-writing. The booklet 'Crystals of Sustainability in Belarus' is drafted by TreeVelop.

Extra Remarks

Project Numbers

[TVC030

Executor
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TreeVelop Project and Processes
Project Fiche

Category * | Environment
Project Name : | Sustainable Alpine Development in Kosovo through civil society development, Sustainable Mountains
Education Centre and rural initiatives

Location : | Kosovo
.| Civil society, rural communities and citizens of the Accursed Mountains region in West Kosovc

Beneficiary/Client :

Donor : | Swedish International Development Agency

Main contractor | SNV Dutch Development Organisation

Period of Project : | January 2011 - June 2013

Topic : | Set up of the Sustainable Mountains Education Centre; environmental and outdoor education; civil society capacity buildinc
Part of TreeVelop (%) . [25%

Total Value (€) : 1387,035

Project Description
Sustainable Alpine Development in Kosovo is a civil society and education oriented project for the youngsters, NGOs and general

public of the Accursed Mountains region in West Kosovo. The Sustainable Mountains Education Centre is based in Peja and offers
a wide variety of educational activities for youth, visitors to the mountain region and the general public. Natural and cultural heritage
exhibitions, movies and workshops are organised. The rural communities in the mountains as well as local environmental NGOs ar
trained in project development and implementation. A small grants fund is available for local projects implemented by NGOs and
rural communities aiming at sustainable alpine development of these communities. The project is a component of a sustainable
forestry project of SNV Dutch Development Organisation. The local partner is the NGO Environmentally Responsible Action Group
(ERA) based in Peja, Kosovo.
TreeVelop Part
TreeVelop developed the project and arranged its set-up. TreeVelop provides the civil society development support as well as mos
of the training to local staff members of the Centre, volunteers and the environmental NGOs. The small grants programme is
designed, implemented and evaluated based upon TreeVelops longstanding experience. Technical assistance in running the Centre
as well as the project management and reporting is provided by TreeVelop Projects & Processes.

Extra Remarks
Project Numbers [ [ TvC036
Executor | [cD
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TreeVelop Project and Processes
Project Fiche

Category * | Environment

Project Name : | The Green Giraffe

Location :_| Netherlands

Beneficiary/Client : | Kindergartens in the Netherlands
Donor : |na

Main contractor : | TreeVelop

Period of Project - 12010 - 2013

Topic | Annual prize

Part of TreeVelop (%) : | na

Total Value (€) : |na

Project Description

Co-organiser and sustainable development expert of a Dutch national Sustainability Award for the childcare sector. TreeVelop
designed the on-line questionnaire for the Award, as well as did the screening for all aspects of sustainability of the applications. Mg.
Duijvelaar continues her expert involvement in 2013 and probably beyond. The Award is entitled “Green Giraffe”, for those with a
long-term vision and practical implementation of sustainability in the childcare sector of the Netherlands.

TreeVelop Part
[ [TreeVelop was co-organiser

Extra Remarks
Project Numbers [ [na
Executor | [cD
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