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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name ;. |Assistance to the implementation of the Kosovo Environmental Action Plan (KEAP

Location . _|Kosovo

Beneficiary :_|Ministry of Environment and Spatial Planning Kosovo

Donor :_|Swedish International Development Agency

Period of Project :_|January - April 2006

Topic : |Instituational support to the Ministry of Environment, project fiche preparation, capacity building (fundraising & project development).
Part of TreeVelop (%) . 100

Total Value (€) : 19.360

Project Description |

The Kosovo/a Environmental Action Plan (KEAP) project provided technical assistance to the Kosovar Ministry of Environment and Spatial Planning (MESP)
concerning the prioritization of environmental projects and the development of suitable project fiches for 75 small-sized environmental projects.

TreeVelop Part [ ]

Ms. Duijvelaar has contributed to the KEAP with the following activities:
« Project fiche development for 75 urgent environmental projects in the Republic of Kosovo;

« Budgeting for these project fiches;
« Design, development and implementation of a 2,5 day training program on project development, proposal writing, donor relations and project implementation for

the senior staff of the Ministry of Environment and Spatial Planning.

Extra Remarks

Project Numbers : |TVC014, TVC017

Executor . |CD
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TreeVelop Project and Processes

Project Fiche

Category

Environment_and_Sustainable_Development

Project Name

State-of-the-Art Material for outdoor environmental & nature education at the Sustainable Mountains
Education Centre in Peja.

Location Kosovo

Beneficiary Pupils of West-Kosovo patrticipating in outdoor environmental education activities organised by ERAgroug
Donor Kosovo Foundation for a Open Society (KFOS), Republic of Kosovo.

Period of Project September 2011 - December 2011

Topic Outdoor environmental education material.

Part of TreeVelop (%) 30

Total Value (€) 6.995

Project Description

With this project the Sustainable Mountains Education Centre in Peja drafted, designed and developed a series of three outdoor environmental education
packages, readily available for three age-groups of pupils. The outdoor activities described in the packages are also used for visiting school classes, when the
Centre team takes the pupils into the moutains. Some require preparatory lessons at school through which the teacher gets motivated for the outdoor work along
with the pupils. Other activities from the packages are since this project offered on a regular basis as after-school activities at the Centre.

TreeVelop Part [

Ms. Duijvelaar was responsible for the training-on-the-job of the local team at the Sustainable Mountains Education Centre as well as the writing and design of thg
educational packages for three age-groups of pupils.

Extra Remarks

Project Numbers

TVC040

Executor

CD
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Sustainable Alpine Development in Kosovo through civil society development, Sustainable Mountains
Education Centre and rural initiatives.

Location . _|Kosovo

Beneficiary :_|Civil society, rural communities and the population of the Accursed Mountains region in West Kosovc

Donor :_|Swedish International Development Agency

Period of Project : [January 2011 - June 2013

Topic : |Set up and supervision of the Sustainable Mountains Education Centre. Design and implementation of a small granting scheme for|
Sustainable Development Initiatives. Capacity building of the environmental civil society. Support to volunteerism development in th

Part of TreeVelop (%) . |25

Total Value (€) . [387.035

Project Description |

of the Accursed Mountains region in West Kosovo. The Sustainable Mountains Education Centre is located in Peja. It started to offer a wide variety of
environmental educational activities for youth, visitors to the mountain region and the general public. The rural communities in the mountains as well as local
environmental NGOs were trained in project development and implementation, after which a small grants fund was made available for local sustainable
development initiatives. The Kosovar partner is the Environmentally Responsible Action group (ERAgroup) based in Peja, Republic of Kosovo.

TreeVelop Part [ ]
Ms. Christy Duijvelaar of TreeVelop developed the project and arranged its set-up. Ms. Duijvelaar provided all civil society development support as well as most of
the training to local staff members of the Centre, volunteers (the Green Team) and the environmental NGOs. The small grants programme is designed,
implemented and evaluated based upon TreeVelops longstanding experience with these small granting schemes. Supervision of the implementation of the
Sustainable Development Initiatives was done by TrreeVelop associate Ms. Angela van Bergeijk, the local partner and Ms. Duijvelaar herself. Finally, Ms.
Duijvelaar assisted the local project team in running the Sustainable Mountains Education Centre as well as the project management and reporting. The booklet
‘Taking the Initiative: Sustainable Alpine Development in Bjeshkét e Nemuna' was written by the TreeVelop team.

Extra Remarks
Project Numbers : |TVCO036, TVC047
Executor . |CD

lofl

Sustainable Alpine Development in Kosovo' was a civil society and environmental out-door education oriented project for the youngsters, NGOs and general public
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TreeVelop Project and Processes
Project Fiche

Category . |Environment_and_Sustainable_Development

Project Name : |Sustainable Kosovo - Capacity Building for Environmental NGOs

Location . _|Kosovo

Beneficiary :_|Environmental civil society of the Republic of Kosovc

Donor :_|Dutch Ministry of Foreign Affairs MATRA program

Period of Project :_|April 2007 - October 2009

Topic : |Capacity building, small grants scheme and instituational support to the Kosovar environmental civil society. Introduction of a multi
stakeholder approach to environmental policy-making

Part of TreeVelop (%) . |10

Total Value (€) 1 [494.431

Project Description |

Based upon the longstanding experience of TreeVelop in Kosovo/a the company entered into cooperation with AMECO Environmental Services to develop a join{
project proposal for the Dutch Ministry of Foreign Affairs, MATRA programme, continuing the earlier activities of TreeVelop supporting the Kosovar environmental
movement.

The project team reached the following objectives:

« Increased capacity of the environmental NGOs in the Republic of Kosovo, so that they are able to constructively contribute to environmental decision-making;

« Development of 8-10 campaigns aimed at raising local environmental awareness and/or lobbying and influencing policy-making, implemented by Kosovar
environmental NGOs;

« A series of three annual environmental NGO gatherings in Kosovo, including the development of linkages with the international environmental movement;

« Increased knowledge and understanding of Kosovar journalists and editors of environmental threats and challenges in the Republic of Kosovo.

TreeVelop Part [ ]

Ms. Duijvelaar of TreeVelop was the environmental civil society and grants management expert in the project team. She designed the granting scheme and
supervised its implementation. Moreover, she has been the main trainer for several NGO workshops throughout the project, for example on donor communication|
fundraising, organisational development, mission/vision development, (inter)national cooperation, networking, lobbying and media-relations, etc. Ms. Duijvelaar
was the main supervisor of the local project team, based upon her longstanding experience with the REC office in Prishtina.

Extra Remarks

Project Numbers 1 |TVC025

Executor . |CD
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name : |Pilot Water Supply Project

Location . _|Kosovo

Beneficiary . |Radonigi Regional Water Supply Company for Gjakova and Rahovec / UNMIK Public Utilities Departmer
Donor : |WorldBank

Period of Project . |February 2002 - March 2004

Topic . |[Management Contract, Public Private Partnership, Key Performance Indicators drinking water sectc

Part of TreeVelop (%) L |7

Total Value (€) : [2.500.000

Project Description |

The Kosovo Pilot Water Supply Project has been set up to improve water company management in the project area, execute investment, show the viability of
private sector participation and demonstrate a model for integrated water resource management. Giel Verbeeck worked as a short term financial expert in the
following areas: procurement, financial administration, financial policy, Key Performance Indicators, human resource planning, project implementation strategy.

TreeVelop Part [ ]

Giel Verbeeck took care of the conceptualising, coordinating and drafting of the Strategic Implementation Plan, the Staff Optimisation and Compensation Plan, the
Human Resource Baseline study and the Tariff Study. This was followed by implementation support during the implementation of the aforementioned plans after
successfully reaching agreements about them with the water companies' Supervisory Board. Mr. Verbeeck prepared new job descriptions and employment and
compensation contracts for all staff members of the water company 'Radonigi'. Furthermore, Mr. Verbeeck ensured the amalgamation of three constituent
companies of Radonigi Regional Water Supply Company, including accounts, human resources, assets, procedures, billing, policies. The project continued with t
unbundling of the solid waste activities from one of the constituent companies. Besides the waste activities also the Irrigation Business Unit within the Regional
Water Company was unbundled. Mr. Verbeeck was leading all negotiations on tariff setting for bulk water supply for the newly independent regional company,
along with conceptualizing and preparing the Final Report for the overall project.

Extra Remarks

Project Numbers :|TvC0o01

Executor . |GV
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name : |Kosovo Water Institutional Reform Project (K-WISER).

Location . _|Kosovo

Beneficiary ;. |Kosovo water authorities and regional water companies

Donor . |[USAID

Period of Project : |July 2010 - February 2011

Topic 1 |Technical Assistance to the Kosovar drinking water companies. Institutional support to the customer councils of the Kosovar
watercompanies.

Part of TreeVelop (%) . |n/a

Total Value (€) : |5M

Project Description |

K-WISER was a $7.2 million project financed by the USAID with the aim to assist the Government of the Republic of Kosovo in implementing national policy
reforms for the water supply and sanitation sector. K-Wiser supported and strengthened the long-term financial and technical sustainability of Kosovo's Regional
Water Companies (RWCs).

TreeVelop Part [ ]

Mr. Giel Verbeeck of TreeVelop supported the Policy and Monitoring Unit of the Ministry of Finance, the Water and Waste Regulatory Office and the Regional
Water Companies Hidrodrini and Hidroregjioni Jugor leacing to improved performance, better monitoring and use of Key Performance Indicators. Ms. Christy
Duijvelaar implemented K-WISERs project component on improving the customer dialogue and public awareness. Ms. Duijvelaar implemented a needs
assessment of the Customer Consultative Councils in the water sector and organised a training event for all Kosovar Customer Consultative Council members.

Extra Remarks

Project Numbers :|TvC035

Executor . |GV, CD
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name . |Consultancy services on improvement of Commercial Management Capacities.
Location . _|Kosovo

Beneficiary :_[Mitrovica Regional Water Company

Donor . |LUX Development

Period of Project . [Jan 2012 - Apr 2012

Topic : |Institutional and Technical Support for the Water Supply System of the city of Mitrovica, Republic of Kosovo.
Part of TreeVelop (%) : |7.400 (euro)

Total Value (€) : [na

Project Description |

This project was part of an overall effort to rehabilitate the regional drinking water network and increase the water supply capacities in the Mitrovica region of
Kosovo.

TreeVelop Part [ ]

On behalf of TreeVelop Mr. Verbeeck led a team of Experts and provided technical advice for improvement of business planning and commercial management
capacities of the Mitrovica Regional Water Company. This included:

« Capacity building in water business planning, water investments, cost recovery, performance indicators etc.;

« Recommendation on systems upgrade and customer service for Regional Water Company Mitrovica;

« Review and recommendation on existing systems for management information, water tariff planning, customer relationship management, billing, accounting and
enterprise resource planning;

« Specification of new or modified systems;

« Support on improving customer service.

Extra Remarks

Project Numbers 1 |TvCo42

Executor . |GV
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name : |The Operational and Financial Monitoring Project (Phase |, Il and IIl)
Location . _|Kosovo

Beneficiary . |Kosovo Water Sector/ Kosovo Trust Agency

Donor :_|Kreditanstalt fiir Wiederaufbau

Period of Project :|April 2004 - December 2006

Topic . _|Key Performance Indicators for drinking water sector; benchmarking

Part of TreeVelop (%) . |85

Total Value (€) : [221.000

Project Description |

With the Operational and Financial Monitoring Project (OFMP) TreeVelop developed, implemented and ensured successful hand-over of a highly sophisticated
computerised financial and operational reporting, monitoring and analysis system for Kosovo's seven regional water utilities. The introduction of Key Performance]|
Indicators (KPIs) facilitated transparency and an open discussion about targets for individual companies and the water sector as a whole. Locally recruited

OFMP supported the development towards decentralised, KPI-based management.

TreeVelop Part [ ]

OFMP designed, developed and implemented a computerised performance monitoring system for the seven regional water companies in Kosovo. The system ha|
been succesfully handed over to the Water and Waste Regulatory Office in 2006 and has been in use since then. Additional activities included:

* Development and adaptation of the KPI-based tools for performance monitoring of the seven regional water companies in Kosovo;

* Benchmarking of the seven regional water companies in Kosovo through an iterative process of data collection, development of monitoring tools and setting ne
targets based on agreed and accepted KPIs;

* Harmonisation of performance monitoring system with the Kosovo accounting standards, including further training for water company staff;

* Increasing research of data validity and preliminary auditing of water companies on monthly data, primarily implemented by the local project manager;

* Coaching of the Kosovar project manager in reporting, management assistance, multi-stakeholder cooperation and strategic development aimed at full hand-ove
by the end of the phase IIl;

* Connect OFMP in Kosovo with similar projects in other SEE countries for Regional comparison and benchmarking.

assistance allowed for a hands-on approach and strong coordination. TreeVelop brought expertise in operational and financial analysis and process management.

* Preparation of policy papers to beneficiary and client upon their request, ensuring regular communication and meetings concerning OFMP findings and analyses;

P fiche
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Extra Remarks

Project Numbers : |TVC004, TVC016

Executor . |GV
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name . |[Long-term Strategy Development for the Water Utilities of South-West Kosova
Location : _|Republic of Kosovo

Beneficiary . |Kosovo Water Sector of the Kosovo Trust Agency

Donor :_|Kreditanstalt fiir Wiederaufbau

Period of Project . _|September 2006 - December 2006

Topic : _|Strategy development for the Kosovar drinking water sector

Part of TreeVelop (%) . |25

Total Value (€) : [120.000

Project Description |

During the Fall of 2006 Giel Verbeeck of TreeVelop provided the institutional and financial expertise towards the development of a long term management strateg
for the three regional water utilities in South-West Kosovo. The development of the strategy required not only a thorough analysis of the present situation and
proposals for the future, but also liaising closely with all the stakeholders such as the municipalities, Ministries and the staff of the three Companies.

TreeVelop Part [ ]

The Report made a critical analysis of the circumstances under which the utilities need to operate and provided a fresh solution towards tackling the problems of
low collection rates and service coverage and high amounts of costs and non-revenue water. The Report pays particular attention to institutional arrangements fo
the alignment of interests between the various groups of stakeholders. This was done by means of a strong focus on increasing the options of (future) owners of
the companies during the next few years so that, eventually, these owners will have more, rather than less options to choose from. These options include but are
not limited to various forms of Private Sector Participation. Further consolidation of drinking water utility services in SouthWest Kosovo and the application of new
technologies for waste water treatment are additional challenges for the near future . The strategy report provided a road map towards dealing with these issues
over the next few years.

Extra Remarks

Project Numbers : |TvCo19

Executor . |GV
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TreeVelop Project and Processes
Project Fiche

Category . |Water_Sector_and_Utility_Management

Project Name : |Supervision of change management process implemented alongside new software system at
Bifurcacioni water utility in Ferizaj, Republic of Kosovo

Location . _|Kosovo

Beneficiary . _|Bifurcacioni water utility - Feriza

Donor :_|Swiss Development Corporation

Period of Project . |May 2013 - Sep 2013

Topic . _|Supervision and support in the process of implementation of a new software system at the water utilit

Part of TreeVelop (%) . |3000

Total Value (€) : [na

Project Description |

Supervision of the change management component supplementing the installation of the new management information system, software and related components
for Bifurkacioni water utility in Ferizaj, Republic of Kosovo.

TreeVelop Part [ ]

Mr. Giel Verbeeck interviewed in Ferizaj all senior staff members of the Bifurkacioni water utility who has been involved in the implementation of the new monitori
system and who received change management support from New Age Consultants (NAC). He identified bottlenecks, challenges and potential risks in the
implementation process and supported NAC and the utility in overcoming these. The purpose of the TreeVelop activity in the project was to facilitate the periodic
supervision of the change management process by an international expert, with substantial experience in utility management, change management as well as
management system implementation.

Extra Remarks

Project Numbers 1 |TVC049

Executor . |GV
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