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EEExpertise: Leadership and institutional development  
Region: Central_and_South_Eastern_Europe 
Location:  Belarus 
Project Name:  Training programme for sustainable rural business start-ups in 

the Naroch region  

Beneficiary/Client: Rural entrepreneurs  
Donor: EU 
Main contractor: TreeVelop 
Period of Project:  From: 01-Feb-17 To: 29-Feb-20 
Topic: Sustainability training 
TreeVelop (%): na 
Total Value (€): na 
 Project 
Description 

International sustainability expert on the training programme for 
sustainable rural business start-ups in the Naroch region of Belarus within 
the framework of the EU funded project  ‘By Rural Boost: Boosting: Rural 
Entrepreneurship in Belarus by the Establishment and Running of the 
Komarovo Rural Business Incubator’. Development and implementation of 
four workshop weekends with practical case studies of rural sustainable 
tourism ventures across Europe, aimed at inspiring and motivating the 
trainees of the business incubator along with training them in presenting 
their business plans successfully.  

TreeVelop Part TreeVelop provided four three days workshops by the interenational 
expert. 
 

Project 
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TVC061 
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EEExpertise: Leadership and institutional development  
Region: Central_and_South_Eastern_Europe 
Location:  Kosovo 
Project Name:  Evaluation and planning facillitation  

Beneficiary/Client: ERA group, Peja  
Donor: EU 
Main contractor: TreeVelop 
Period of Project:  From: 01-Oct-16 To: 31-Oct-18 
Topic: Training, facillitation 
TreeVelop (%): na 
Total Value (€): na 
 Project 
Description 

Annual evaluation of the 2016, 2017 and 2018 work programme of 
ERAgroup and facilitation of the development process of the 2017/2018 
work programme for the organization. Management support for the 
directors of ERAgroup. Training of the youth group of the organization.  

TreeVelop Part Entirely carried out by TreeVelop 

Project 
Number(s)  

TVC057 

Executor  CD 
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EEExpertise: Leadership and institutional development  
Region: Central_and_South_Eastern_Europe 
Location:  Netherlands 
Project Name:  Project and proposal development related to sustainable 

development  

Beneficiary/Client: Socio-Spatial Analysis Chair Group Wageningen University and Research 
Center  

Donor: No donor involved 
Main contractor: TreeVelop 
Period of Project:  From: 01-Jan-05 To: 31-Mar-10 
Topic: Project and proposal development related to sustainable development 
TreeVelop (%): 100% 
Total Value (€): 85,525 
 Project 
Description 

The Socio-Spatial Analysis Chair Group of the Wageningen University and 
Research Center has hired TreeVelop to assist their project acquisition in 
order to link theory and practice of sustainable tourism in the countries of 
South Eastern Europe. During project implementation a series of project 
proposal for different donors and funding agencies in the Netherlands and 
the European Union have to be prepared. Several proposals dealt with the 
promotion of sustainable tourism in the Croatian county of Sibenik-Knin. 
Two proposals focused on the set-up of a pan European network of 
scientists working in the field of tourism in protected nature parks/reserves 
in close cooperation with the PAN Park Foundation. Recent proposals 
included the promotion of cooperation of Higher Education Institutions in 
7 African countries (EU EDULINK programme - 3A STEP project) and a 
NUFFIC proposal for HEI cooperation in Ethiopia. Two Erasmus Mundus 
proposals have been developed as well as several concept papers for the 
COST programme.The themes of the Chair Group are: Tourism in 
protected area's, Cultural Heritage development and protection and Socio-
economic developments through tourism.   

TreeVelop Part Concrete activities for the Socio-Spatial Analysis Chair Group include:  
• Development of project concepts in cooperation with the scientific staff 
of the department; 
• Preparation of project outlines and concept papers; 
• Facilitation of decision-making processes concerning further project and 
proposal development; 
• Partner selection and consortium building for selected project ideas; 
• Preparation of project proposals based upon the guidelines of the 
respective donor agencies, including technical proposal, budget, 
formatting, log frames, etc.; 
• Research of potentially relevant funding programs and/or donor agencies 
for future projects; 
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EEExpertise: Leadership and institutional development  
Region: Central_and_South_Eastern_Europe 
Location:  Netherlands 
Project Name:  Project and proposal development related to sustainable 

development  

• Assistance in mapping out the opportunities of the three topics of the 
Chair group. 
 

Project 
Number(s)  

TVC003, TVC010, TVC012, TVC027 

Executor  CD 
 



  
 
 
  
 TreeVelop Project and Processes  Project Fiche 

1 of 1    12 April 2019 

 

EEExpertise: Leadership and institutional development  
Region: Multiple_regions_projects 
Location:  _Multiple_regions 
Project Name:  Individual and organisational coaching for evolutionary 

leadership (based on Spiral Dynamics Integral)  

Beneficiary/Client: Organisations, teams and individuals  
Donor: No donor involved 
Main contractor: TreeVelop 
Period of Project:  From: 01-Mar-06 To: 00:00:00 
Topic: Coaching of organisations, teams and individual clients based on Spiral 

Dynamics Integral 
TreeVelop (%): 100% 
Total Value (€): na 
 Project 
Description 

During 2004-2006 Christy Duijvelaar has successfully completed  all 
certified courses for Spiral Dynamics Integral (level I, II and IIII). 
TreeVelop is   licensed for OnlinePeopleSCAN, the on-line tools for an 
integral spiral analysis of people, organisations and communities. Christy 
Duijvelaar is fully authorized for individual and organisational assessment 
and coaching based on Spiral Dynamics Integral. For more information on 
Spiral Dynamics Integral, its applications and its potential meaning, ask for 
the introductory document. TreeVelop provides the following products 
based on Spiral Dynamics Integral:  
• Personal, professional and societal insight in the client's evolution from 
a spiral perspective. 
• Assessment, analysis and implementation of change strategies for small 
and medium-sized companies and organisations based on Spiral Dynamics 
Integral.  

TreeVelop Part Next to several individual clients, the following organisations were clients 
for TreeVelops SDi training and analyses: PP Personeelsdiensten, ProNet-
ASSECO South Eastern Europe, Vrije School Michael, New Age Consultants 
Kosovo. 
 

Project 
Number(s)  
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Executor  CD 
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EEExpertise: Leadership and institutional development  
Region: Western_Europe 
Location:  Netherlands 
Project Name:  Consortium building and assistance in technical bid preparation 

Beneficiary/Client: GKW / Royal Haskoning, RODECO , BC Berlin-Consult, Berlinerwasser 
International, Human Dynamics, Gopa Infra, INCOWest  

Donor: EUROPEAID, Kreditanstalt für Wiederaufbau, World Bank, USAID, 
MATRA/Dutch MoFA, EUCOST, SIDA 

Main contractor: TreeVelop 
Period of Project:  From: 01-Jan-05 To: 00:00:00 
Topic: Consortium building and bid preparation 
TreeVelop (%): 100% 
Total Value (€): na 
 Project 
Description 

Assisting different international, short listed consortia with the preparation 
of the bid for international tenders related to environment, water utility 
management and economic regulation. Amongst others the following 
services have been provided:  
• Study tours and field trips 
• Preparation of technical bids  
• Finding applicable CVs for bids  

TreeVelop Part Entirely carried out by TreeVelop 

Project 
Number(s)  

TVC008, TVC009, TVC018, 

Executor  CD, GV 
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EEExpertise: Leadership and institutional development  
Region: Western_Europe 
Location:  Netherlands 
Project Name:  Lectures, traineeships and thesis supervision  

Beneficiary/Client: International MSc. Students / Wageningen University and Research 
Center  

Donor: No donor involved 
Main contractor: TreeVelop 
Period of Project:  From: 01-Mar-04 To: 31-May-10 
Topic: Selected topics in relation to water, environment and economics 
TreeVelop (%): 100% 
Total Value (€): 1,500 
 Project 
Description 

TreeVelop partners have lectured on different occasions at the 
Wageningen University and Research Center to the international students 
enrolled in various MSc. programs, such as the MSc. Urban Environmental 
Management. TreeVelop also provides supervision and coaching to 
international students from the Wageningen University working on theses 
related to the activities of TreeVelop.   

TreeVelop Part Lectures included: 
• Environmental management situation in countries of Central and Eastern 
Europe, specifically Czech Republic  
• Relation national - local level environmental policy making and 
implementation in the Czech Republic  
• Environmental civil society development in Central and Eastern Europe  
• Case study on water sector reform in Kosovo 1999 - 2005  
• Case study on water company reform in Kosovo 2002 - 2005  
• Cost Benefit analysis  
• Benchmarking and Key Performance Indicators  
Traineeships and thesis supervision included:  
• Supervision of traineeship on international benchmarking of Kosovar 
water companies  
• Supervision of traineeship and thesis on the evaluation of the regulatory 
models for the water sector in Kosovo and Romania. 
 

Project 
Number(s)  

TVC007, TVC015, TVC022, TVC028, TVC033, TVC034 

Executor  CD, GV 
 


