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 TreeVelop Project and Processes 
Project Fiche 

 Country  :  Iran 

 Project Name  :  Islamic Republic of Iran - Water Supply and Sanitary Projects - Institutional Assesment and 
Development Plan of WWCs in Ahwaz, Shiwaz, Mazandaran and Guilan 

 Location  :  Iran 
 Beneficiary/Client  :  National Water and Waste Water Engineering Company (NWWEC) 
 Donor  :  World Bank through IPA Water and Economics 
 Main contractor  :  IPA Water and Economics 
 Period of Project  :  Feb 2009 - Mar 2009 
 Topic  :  FOPIP / Corporate Development 
 Part of TreeVelop (%)  :  na 
 Total Value (€)  :  na 

 Project Description 
The aim of this project is to transform water companies in Ahwaz, Shiwaz, Mazandaran and Guilan to autonomous self-financing 
water and waste water utility. The companies are expected to be run with modern utility management practices and computerized 
administrative system. Also the company must have a commercial attitude and sense of service aimed at providing the best water 
supply possible to its consumer at an affordable cost without governmnet subsidy. The assignment then was carried in three phases 
which are: (i) institutional and financial review; (ii) policy formulation and planning; (iii) action plan for improved (and modernized) 
management of the company.

 TreeVelop Part 
TreeVelop has the part to be the financial expert which conducts :                                                                                                         
• Technical assistance to water companies in Iran (Ahwaz, Shiraz, Mazandaran and Guilan) in the areas of strategy, HR, billing, 
accounting, MIS, business planning and Key Performance Indicators
• Carry out an institutional and financial audit and make recommendations for improvement
• Developing a new corporate strategy for the companies involved, business and action planning
• Make recommendations to the central government on how to reform the water sector in order to facilitate performance 
improvement 

 Project Number(s)  :  TVC032 
 Executor  :  GV 
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